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TO:   Delta and Menominee County Superintendents 
 
FROM:  Michael R. Snyder, Health Officer 
 
DATE:   November 5, 2020  
 
REGARDING: COVID-19 Update and Recommendation  
 
 
 
Since July 22, 2020 Public Health Delta & Menominee Counties (PHDM) has been meeting with 
the Superintendents of each school district on a weekly basis to provide updated information 
regarding the COVID-19 pandemic.  During these meetings PHDM has provided information 
regarding: 
 

• the number of cases in each county,  
• the positivity rate in each county,  
• the daily cases per million population for each county,  
• the typical symptoms beings reported in positive cases 
• the hospital capacity seen in our region,  
• information regarding the pandemic as it relates to schools 

 
In August of 2020 the State of Michigan passed Act 149 of Public Acts 2020.  Section 98a(1)(g) 
of this act states: 
 
“A requirement that the district, in consultation with a local health department, as that term is 
defined in section 1105 of the public health code, MCL 333.1105, and district employees, 
develop districtwide guidelines concerning appropriate methods for delivering pupil instruction 
for the 2020-2021 school year that are based on local data that are based on key metrics. 
However, regardless of the guidelines developed under this subdivision, a determination 
concerning the method for delivering pupil instruction remains with the district.  

As used in this subdivision, “key metrics” means, at a minimum, all of the following: 
(i) The trend of COVID-19 cases or positive COVID-19 tests, hospitalizations 

due to COVID-19, and the number of deaths resulting from COVID-19 over 
a 14-day period. 

(ii) COVID-19 cases for each day for every 1 million individuals. 
(iii) The percentage of positive COVID-19 tests over a 4-week period. 
(iv) Health care capacity strength. 
(v) Testing, tracing, and containment infrastructure with regard to COVID-19” 

 

  



As stated in the law the method of delivering pupil instruction lies with the school district.  PHDM 
provides information regarding the key metrics outlined in the Act.  Below is a short synopsis of 
where Delta and Menominee County currently are in regards to each of the metrics listed above. 
 
Trend of COVID-19 cases or positive tests 
 
The number of positive cases in Delta and Menominee Counties is increasing each week.  The 
chart below shows the number of positive cases reported to the school districts by PHDM each 
week.  These numbers have been reported during our weekly calls.  November 04, 2020 was a 
record-setting day with 107 new lab confirmed cases reported in a single day – 85 in Delta 
County and 22 in Menominee County. 
 

 
Hospitalizations due to COVID-19 
 
The number of hospitalizations due to COVID-19 is increasing.  Discussions with local hospitals 
indicate the local hospitals are at or very near capacity.  Many of those hospitalized are COVID-
19 patients who require high levels of care.  Regional transfer hospitals are also facing bed and 
staffing shortages that have resulted in delayed transfers of patients requiring more advanced 
medical intervention. 
 
 



 
 
 
The number of deaths resulting from COVID-19 over a 14-day period 
 
During the past 14 days Delta County has recorded 22 deaths related to COVID-19 and 
Menominee County has recorded 4.  Both of these figures represent more than a 100 % 
increase in the number of deaths resulting from COVID-19 in just the past 14 days. 
 
COVID-19 cases for each day for every 1 million individuals 
 
The number of daily cases per million population is a metric that is used so communities of 
differing sizes can be compared.  Currently Delta County has the second highest daily number 
of cases per million population at 726.  Menominee County’s number is 467.  Below is a chart 
showing how this metric is trending upward since the beginning of the school year.  A daily 
number of cases per million population is considered to be excessive when the number is above 
150. 
 

 
 
 
The percentage of positive COVID-19 tests over a 4-week period 
 
The percentage of positive COVID-19 tests (otherwise known as the positivity rate) is an 
indicator of how much illness is in a defined geographical area (state, region, or county).  Rising 
case numbers could mean that the disease is spreading, or that testing efforts are identifying a 
larger share of the sick people in society. Positivity rate controls for the amount of testing being 
done. Put simply, after taking into consideration all of the tests conducted in Delta and/or 
Menominee Counties in a given timeframe (day, week, month, etc.), the positivity rate reflects 
how many of those tests were positive. 
 



The spread of COVID-19 is considered controlled when the positivity rate is 3.0% or under.   
Currently Delta County’s positivity rate is at 17.3% (highest of any county in the state) and 
Menominee County is at 8.0%. 

 
 
Health care capacity strength 
 
Conversations with area hospitals and healthcare providers have indicated that the hospitals are 
at or near capacity throughout the region.  Staffing levels at the hospitals and healthcare 
providers are stressed due to staff being in quarantine or working extremely long hours.  It is  
anticipated, as the number of cases continues to rise, the ability for health care to provide care 
will continue to decline.  
 
 
Testing, tracing, and containment infrastructure with regard to COVID-19 
 
Through the beginning part of October PHDM conducted the case investigations on all Delta 
and Menominee County residents who tested positive for COVID-19.  However, despite PHDM 
staff working 7 days per week since March it was evident that PHDM staff would not be able to 
keep up with the increasing number of cases.  PHDM made the decision to request assistance 
from the State and focus on case investigations for those under 18 years old and those who 
reside in a congregate setting.  Other adults would be investigated by state employees and 
volunteers.   
 
During the case investigation close contacts to the case are identified.  The close contacts are 
then quarantined for 14 days since their last contact with the positive person.  To effectively 
control the spread of COVID-19 these investigations should be completed within 24 hours of 
notification of the positive result.  On Monday, November 2, 2020 there were 100 cases waiting 
to be investigated at 8:00 AM.   During the prior weekend, PHDM staff worked to address all of 
the minor children and any congregate setting residents or staff that we were made aware of.  
State employees and volunteers worked to address the remaining cases.  Despite our best 



efforts to address all of the cases in queue, the volume simply exceeded both PHDM and state 
staff capacities.  The state employees and volunteers had not gotten to all of the cases from the 
weekend and PHDM staff was only able to investigate the cases under 18 and congregate 
setting positives.  By the end of the day on Tuesday, November 3 the number of cases 
increased to 127 waiting to be investigated.  By midday on Wednesday, November 4 this 
number swelled to 191 cases.  During these three days PHDM has had staff assigned to do 
nothing but COVID-19 case investigations.  Unfortunately, the number of new cases is 
increasing faster than we can complete case investigations.   
 
As a result of delayed case investigations, individuals who have been in close contact with a 
case may not be aware of their exposure and may not have been instructed to quarantine.  The 
close contacts continue on with their daily activities not knowing they were exposed and 
potentially could be spreading the virus.  Although a school may not have any current staff or 
student cases in the building, PHDM can offer no reassurances that cases still in queue awaiting 
investigation have not exposed students or staff who have not been instructed to quarantine.  
Schools need to be aware that with the failure of the containment infrastructure it is very likely 
that more cases will be seen within their schools. 
 
Conclusion 
 
Public Act 149 is very clear that the method of delivering pupil instruction is the school district’s 
decision.  PHDM wanted to make sure all school districts were aware of the current situation in 
regards to the key metrics outlined in Public Act 149.  It is the recommendation of PHDM that 
school districts strongly consider alternative methods of instruction during this time of increasing 
COVID-19 cases and the inability for public health to slow the spread by conducting timely case 
investigations and adequate contact tracing. 
 
If you have any questions regarding the information in this letter or any of the key metrics 
outlined in Public Act 149 please contact me via email at msnyder@phdm.org or by phone at 
(906)789-8134. 
 
Sincerely, 

 
Michael R. Snyder MPA, RS 
Health Officer 
 
 
 
C: Dave Lord, President – OSF Hospital 
 
 


